Public Involvement in Transportation

How Web-based Systems Can Make Your Next Experience More Constructive
By Kim Patrick Kobza

So, you have been charged with
widening a road. Or you plan on designing
a new rail system. Or youdve been hired
to oversee the building of a monumental
bridge. After months (or even years)
of preparation, careful analysis and
painstaking details, you are ready. Your
plans and dreams have culminated into
the perfect solution, and you are certain
that everyone will be delighted with the
long-term improvements. It sounds so
great on papere

And then you tell the public.

Those grand plans that seemed so
perfect on paper are oftentimes met
with resistance from the public. And
that resistance is typically the result of
misconceptions, inaccurate information
and a lack of communication.

What if you could change all that? What
if you had a simple means of engaging
citizens; of involving them in your
decisions; of soliciting and receiving
feedback; of educating the publicé of
actually building trust and creating an
environment of true collaboration?

Help is available with web-based
technologies. These systems present
real opportunities to both constructively
engage citizens and efyciently manage
the process. Most importantly, these
systems help you achieve results.

How? When strategically implemented,
public involvement technologies provide
the following beneyts:

1. Manage multi-jurisdictional
projects

Transportation initiatives typically span
multiple jurisdictions as well as local,
state and/or federal levels of government.
By providing a central repository of
information that is accessible by all
project team members, web-based
systems help to eliminate geographical
barriers and also provide an effective
means of communication throughout all
levels.

2. Unify diverse groups

Not only do transportation initiatives
span large geographical areas, they also
tend to involve widely diverse groups
of stakeholders, including agencies,
consultants, governments, citizens, and
the surrounding business community
members. Web-based systems can
provide a central fimeeting placeo for all
stakeholders, as well as a vital resource
for critical project information, with 24/7
accessibility.

3. Simplify the public involvement
process

Web-based systems enable team
members to electronically capture public
comment and provide constituents

with the opportunity to participate

AA web environment allows
project managers to maximize
outreach efforts.o

24]/7. Web-based systems also enhance
traditional forms of public involvement
such as public forums and workshops.
During these public meetings, project
team members can setup computers or
kiosks and capture comments directly
into the system. By using this approach,
all comments T whether submitted
electronically or otherwise T are compiled
into the central system and can then be
easily analyzed and reported.

4, Build strong communities of interest
Communities of interest are created when
stakeholders unite with one common
interest: a vested stake in the project
outcome. Web-based systems provide
an opportunity to constructively bring
people together for the common good.
And when community members become
actively involved and feel they have a
fistake in the game,0 it becomes much
more difycult for them to rally opposition
based on raw emotion alone.

Additionally, the accessibility afforded
by a web environment allows project
managers to maximize outreach efforts
and receive a wider range of views. As






